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     Discerning Your Congregation’s Future is a book about visioning.  It’s about renewal, revitalization, and change.  But it’s much more than that.  It’s also about congregational spirituality, discernment, spiritual practices, and community.  It addresses congregational norms, myths, and polity and deals with all this from a systems theory approach.  And while a philosophical framework is provided, it is a basic step-by-step practical guide to leading a congregation toward God’s intended future.

     Authors, Oswald and Friedrich, begin by laying out some foundational concepts for congregational change that I think are absolutely essential.  First of all, they believe the congregation must be ready to stop drifting and desire a corporate direction.  The church must want to change.  They suggest that, “one test of readiness for corporate discernment is to ask if there is truly willingness and readiness to follow whatever leading may come.”  If that readiness is not there, there is no point in continuing.  Secondly, the authors insist that this must be a grassroots effort.  Oswald and Friedrich state, “No one person can discern the will of God, but each of us can glimpse an understanding of what God desires.  By sharing these understandings in the community of faith, we can enable the wisdom and way of God to emerge among us.  Through prayerful reflection and empathic sharing, we can let the Spirit move within us and among us to build a consensus about what is the will of God.”  They believe discernment to be the process of “uncovering the decision – not of making it.”  They further state, “Only grassroots visions have any real meaning or staying power.”  Thirdly, the point is well made that “a congregation needs to know the truth about itself before it can engage in a discernment process.”  This reality calls for self-analysis.

     Oswald and Friedrich then lay out a systemic, practical process of congregational discernment.  Loren Mead, Founding President of The Alban Institute says it is “a revolutionary book for congregational leaders who are serious about wanting to become an effective religious force in the future of their communities.”

     A must read for congregational leaders who desire to live out God’s vision in their churches.

