A Prayerful Process for Discerning Committee Budgets

The following is a guide for committees to use in seeking God’s will as they prepare their budget for the coming year.  A copy of this guide can be handed out to all committee members.

1. Begin by opening the meeting with a short time of prayer, asking God to guide you during your meeting.

2. Read Proverbs 3:5-6.

Trust in the Lord with all your heart, and do not rely on your own insight.

In all your ways acknowledge him, and he will make straight your paths.

3. Take 15 minutes to discuss the passage and how it relates to the committee’s ministry and budgeting for the church.

● What does this passage say about what our goal should be as a committee?

● What does this passage say about what our goal should be a church?

● What should our focus be as we determine our budget for the coming year?

4. Spend a short time in prayer, asking members to center their hearts in God so that they can hear God.  Then gather suggestions from the members about what God may be calling your committee to do for the coming year.  Don’t worry about the cost yet.

5. Ask people to take a minute in silent prayer to put aside their egos and what they want, so that they can ask in prayer what God wants for this committee.

6. Have the members discuss the committee priorities they sense God wants for the coming year.  Remember that God speaks through hearts, and it is impossible to know with certainty what God wants.  The focus is seeking to do God’s will, not necessarily doing it with perfection.  Try to avoid setting priorities based on beliefs that:

● We should do this because it is what we’ve been doing.

● We should do this because it would be good to do it.

● We should do this because we haven’t done it before.

● We should do this because we said in years past that we would.

The focus should be solely on what we sense God is calling us to do in the coming year.

7. After setting the priorities you sense God wants, spend time determining what it may cost to accomplish these priorities.

8. Set a committee budget to be shared at an all-committee budgeting meeting.  Invite all your committee members to attend that meeting.
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